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RUFFWEAR

Overview

Ruffwear, is a US-based
performance dog gear
company present around the
globe. Their purpose?
enhance and inspire
exploration of outdoor
adventurers and their human
companions.
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The Ask

Our recommendation is to
implement a digital
marketing strategy focusing
on optimizing SEO and web
usability, restructuring
content, paid social ads and
improving Ruffwear’s email
marketing, to increase
awareness and drive sales.




Company Goals

Brand awareness: be the #1
dog gear brand in North
America.

02. Sales: increase online sales by
20% implementing an
effective DMS.

03. Market share: strengthen
presence in the Canadian
market.
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Consumer Insights

Ruffwear is dedicated to
building gear for athletes
and active individuals that
enjoy outdoor activities who
are pet owners.




Eleanor Carter

Ellen Lin

Age: 27

Work: Content strategist and digital
storyteller

Family: Engaged, dog mom to
Seymur.

Location: Vancouver, BC
Character: Mountains enthusiast

Goals

Explore BC's great outdoors and conquer every mountain
along the way.

Helping youth by volunteering for a mental health institution.
Write my first poetry book.

Frustrations

Finding the right gear to accommodate her active lifestyle.
The durability and quality of pet products in general

Altering products every season and depending on different

sports and activities.

Bio

Eleanor is a British ex-pat living in Vancouver, BC. She is
passionate about nature and enjoys being outside no matter the
weather or season. She loves hiking, snowboarding and
generally exploring all that this new world has to offer. She wants
to experience Canada to the fullest with her partners in crime
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Andy and their dog son Seymour, a 2-year-old Shiba Inu. They |
push the limits on every new adventure and want to make sure Referral

Personal \ty Seymour has the right gear to play safely. [
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SMART Goals [5] RUFFWEAR

Key Performance Indicator Current

S.M.A.R.T Goal Goal
(KPI) Measurement
To increase product awareness and sales, by Avg Open Rate 0.76% Increase to 7%
deploying a two-fold email marketing
campaign. Avg Click Through Rate 0.76% Increase to 1%
To increase traffic and sign ups on the
website from social media channels and ads Click rate 5.44.% Increase to 10%
to 10%.
Social media impressions 3% Increase to 15%
To leverage current partner influencers to 8
increase referral traffic to the website. Engagement on posts B Increase to 5%
Campaign performance N/A
Traffic share from display ads 0.34% Increase to 2%
Use existing partner platforms to place - . .
display ads and drive traffic to the website. Visits through display ads in a month = Increase by 5%
Avg bounce rate 96.53% Reduce to 50%
Bounce rate 55.24% Reduce to 4£0%
Optimize website. Avg page per visit 3.51 Increase to 7

Visit duration 2.51 Increase to 5.00
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Competitive Landscape

Ruffwear’s top competitors
are Julius-K9, Kurgo and
Non-stop Dogwear.

i urgo)

go together




Website Analysis

Engagement

Jan 2020 - Ma

0

Domain

A ruffwear.com
julius-k9.com

Zd kurgo.com

N nonstopdogwear.com

%y thedogoutdoors.com

Monthly Visi..
90,434
13,051
27,261
11,216

7,204

Marketing Channels Overview

Jan 2020 - Mar 2020 Desktop

Benchmark to ruffwear.com

100K

Direct

Worldwide

Unique Visito

55,817
7,548

18,585
< 5,000

< 5,000

Only unbounced visits

Email

Visits / Unique Visit Visit Durati Pages/Vi Bounce Rate
1.62 00:04:18 4.42 42.21%
1.73 00:05:17 7.48 31.81%
1.47 00:03:26 3.73 51.47%
3.94 00:10:05 7.60 25.46%
1.48 00:02:01 2.26 61.98%

Benchmark to category #

f

Desktop Split

Days of

Apr18) Worldwide

<
)

ruffwear.com 64.62%

julius-k9.com 9.67%

kurgo.com 13.45%

nonstopdogwear.com 8.70%

thedogoutdoors.com 3.56%

Mobile Split
Last 28 Days of
Apr18) Worldwide
4
)/

® ruffwear.com 53.56%

® julius-k9.com 13.82%
kurgo.com 14.55%

® nonstopdogwear.com 7.38%

thedogoutdoors.com 10.69%

User friendly and easy to

navigate.

Ruffwear website has a high

bounce rate.

Most traffic comes from

organic search.
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Website Analysis

Most traffic comes from organic search, but email,
referral, social and paid search have potential to grow.

90K 55K 42% 4.4

Monthly visits Unique visitors Bounce rate Pages per visit
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[E]RUFFWEAR P TALS  Asour

Website analysis
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Ruffwear needs to repurpose
the content on the website
in order to reduce bounce
rates.
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Google
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dog bowl X

-
o)

www.amazon.ca > Dog-Bowls ~
Bowls & Dishes - Feeding & Watering Supplies ... - Amazon.ca
Vivaglory Dog Bowils for Small Dogs Stainless Steel Water and Food Bowl Pet Cat Feeder with

Non Spill Skid Resistant Silicone Mat, 13% OZ Each, Black. by Vivaglory. CON$ 23.99CDN$
25.99. Eligible for FREE Shipping.

www.petsmart.ca » dog » bowls-and-feeders v
Dog Bowls, Feeders & Dishes | PetSmart

147 Items - Serve your dogs in style with our fun and functional dog bowls and dog feeders.
Browse PetSmart and see our big selection dog dishes and feeders.
Elevated Stands - Food & Water Bowls - Placemats - Automatic Feeders

www.walmart.ca> ... » Dogs » Bowls & Feeding Supplies ~
Dog Bowls & Feeding Supplies | Walmart Canada

Items 1 - 60 of 2024 - Browse Walmart Canada for a wide collection of Dog Bowls & Feeding
Supplies, feeding your dog the right amount of food & water, ..

< Shopping &) Images ) News Q Maps i More Settings Tools

About 812,000,000 results (0.60 seconds)

ruffwear.com ~

Ruffwear: Performance Dog Gear

Building dog gear to enhance your outdoor adventures. Trail tested & rugged dog boots, dog
coats, dog harnesses, dog life jackets and much more.

Camping - Summer Dog Gear - Winter Dog Gear - Dog Hamesses

SEO Strategy

Most of Ruffwear’s traffic is coming
from organic search, but we found that
some of the most common search terms
and keywords are missing.



Google Ads

Brand Awareness

RUFFWEAR

Product Sales

Dog Gear

Search Keywords
Dog Supplies
Ruffwear

Dog Leash

Dog Clothes Shop high performance gear for outdoor activities for your
Dog Backpack dog. Start an adventure with your pet

Dog Gear

Dog Accessories

Dog Hiking Accessories

Dog Stuff

Dog Apparel

Dog equipment

Dog Supplies Online

Performance Dog Gear | Adventure Dog Gear| @
Best Outdoor Gear For Dogs
ruffwear.com/collections/new-dog-gear

Negative Keywords
Cat
Cat Accessories

Dog Harness

Search Keywords . .
Secure o
Dog Equipment
Reflective
Lightweight
Padded

Dog Apparel

Chest protection for dogs
Harnesses for Dogs

Negative Keywords
Cat
Cat Accessories

Dog Collars

Search Keywords
Pet Supplies

Soft

Reflective
Adjustable
Personalized Dog
Collars

Small Dog Collars
Strong

Custom Dog Collars
Large Dog COllars

Negative Keywords
Cat

Cat Accessories

Cat Collars




Social Media

The good: Facebook, Instagram,
Youtube and Pinterest.

The bad: Instagram Stories.

The ugly: Twitter and LinkedIn.

=) Ruffwear ©
K May19at3:05PM - @

Working from home can be ruff sometimes. Does anyone have a
#workfromhomefail they'd like to share?
Photo: @bishop.the.poodie

8 Comments

Ruffwear ©

RUFFWEAR - Pet Store

Home  Shop  ProductReviews  Reviews  More v

About

@ Ruffwear Performance Dog Gear®. For
ordering and questions, please email us at |&@ Photo/Video

W Lked @ Message

Create Post

Q Checkin

Q

Tag Friends

© ritwer o - Fotoing

.@ ruffwear & Hank is all of us trying to
get dressed in real clothes after weeks

of wearing sweatpants.
Photo: @adventurerig

roguedetectionteams Hank S@
3w Reply

@ giavonnabdesigns Ha ha so true

tobystumpy We're not out of this
vet. Keep the sweats handy.

oQv W

(® Uiked by roguedetectionteams and
4,439 others

ruffwear o




Facebook Overall approach:

Engagement and sales

Hashtag strategy:
Campaigns and current
events Example:
#MyDoglIsMy
#blackouttuesday

Posting strategy: Daily
post (Mon-Fri)

110K + followers

' Ruffwear ©

@RUFFWEAR - Pet Store @ Shop Now

Product Reviews Reviews i Liked @ Message Q



https://www.facebook.com/RUFFWEAR

Instagram

Overall approach: Engagement

Hashtag strategy: Campaigns and
current events Example:
#MyDoglsMy #blackouttuesday

Posting strategy: daily posts

319K followers

2165 318K 840
Posts Followers  Following

Ruffwear

We build performance dog gear to enhance and inspire
re for

linkin.bio/ruffwear
Followed by wat.ki, west_coast_heeler_pac
and 13 others

View Shop swipe up to learn more
Following v Message Contact v
aaaaaa BkeQSA  DIDogT..  NewFroni.  BootTech.. PackPicks Fisgine

H



https://www.instagram.com/ruffwear/

Twitter

Home

Explore

Notifications

Messages

Bookmarks

Lists

& Profile

More

Overall approach:
Stopped posting
September in 2019

Hashtag strategy: -

4,528 Tweets

o Posting strategy: -

Ruffwear

8.0K followers

© Bend, Oregon ¢ ruffwear.com [ Joined January 2010
1,809 Following 8,990 Followers

@ Followed by Julie Hecht

Tweets Tweets & replies

Photo: @trevorandkahlua

Ruffwear @ruffwear - Sep 23, 2019
@ Fall, is that you? Happy first day of autumn!


https://twitter.com/ruffwear

RUFFWEAR

WeRateDogs®
12.3K Tweets

WeRateDogs®

@dog_rates

Your Only Source For Professional Dog Ratings Instagram and Facebook =
WeRateDogs partnerships@weratedogs.com

© TDMYOURDOGS) &
[ Joined November 2015
16 Following 8.7M Followers

»® Followed by PANTEE, I've Pet That Dog, and 27 others you follow

Tweets & replies Media Likes



https://twitter.com/i/status/1263141590878519297

Linkedln Overall approach: Not

active (3 posts)

Hashtag strategy: -

Posting strategy: ad hoc

i Ruffwear
RUFFWEAR  Consumer Goods - Bend, OR - 5,042 followers

Ruffwear is guided by our vision that Every Dog is an Explorer.

+ Follow See all 49 employees on Linkedln >

Home m Images Documents Videos Sort by: Topw

Similar pages

About Ruffwear + Follow ==+
5,042 followers Hydro Flask + Follow

Sk 7mo « Consumer Goods
Located in lovely Bend, Oregon, Ruffwear is hiring an in-house Videographer to

help us further our vision that "Every Dog is An Explorer”. Come join our growing KONG Company

+ Following
Pack! Consumer Goods

People

Events
Outward Hound
Videos g ' - The Best V Following
| Brands For Pets
Adi : . S . Consumer Goods

Show more ~



https://www.linkedin.com/company/ruffwear/

Paid Social Media

ou ou R-wear shared a post
I __ Sponsored - 3
|

Ad platforms: Facebook and
Instagram

02. Campaign duration: one month.

Adventures With Your Furry Custom Designed, High Qual

03. Ad type: Carousel with a lead e —
o High Performance Outdoor Gear Inspired Webbing Patterns
capture form that directs to the
website.

3;‘) Like _—J Comment ,’," Share
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ﬂ RWFWEAR SHOP | STORE FINDER E m a I I M a rketl n g
Campaign
WELCOME TO THE PACK
o e mamcanin comection. Two-fold campaign for customer
Eotr code o chackou b FREE SHIPPING acquisition and engagement
)P repurposing Ruffwear’s blog content.




Customer Acquisition Email

Marketing Campaign

Customer sign up
on Social Media

Customer sign up
on website

Welcome Email

Customer sign

through Paid ad

Adds items to
cart, doesn’t
check out

Abandoned cart
email

Yes

Thank you for
your purchase

Makes
purchase

Product
suggestions and
more information

Customer visits
the website

Makes Yes

purchase

Yes

Makes
purchase

Testimonials

e St_atus Feedback email
email
Bi Weekly
Newsletters/
Blogs
Yes No

Makes
purchase

No

Offer a discount
code



Brand Awareness
Email Marketing Campaign

About Ruffwear

Ruffwear
partnerships

Customer sign up
on Social Media Ethical Sourcing

Customer sign up Bi Weekly . Optin to
on website Welcome Email NeVésI:)egt:ers/ Product Highlight Ruffwear club

Customer sign . .
through Paid ad Client testimony

Product Highlight

Order Status
email
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Channel Plan

Awareness Consideration Purchase Experience Loyalty Advocacy

Banner Ads Remarketing Emails Suggested Post-Purchase Frequent Buyer Incentivized
Online Video Online Reviews Products at Program : A
Channels C - Follow-Up Social Media
ontent Influencer Content Check-Out UX/UI of site Encouraged Referral Codes
SEO and SEM Website Homepage Thank-You Email Reviews Online
Goal1
GoallAlgIment Goal 2 Goal 3 Goal1 Goal1 Goal1 Goal 3
Goal 5 Goal 4 Goal 5 Goal 5 Goal 2 Goal 4
Goal 5
Emails are too . . .
frequent leading No add to cart Frequent emails No incentive for o
No ad campaign to customers button on PLP leading to spam leaving online Not tied into
being run unsubscribing Suggested and low open review loyalty program,
Considerations Website isn’t and low open product carousel rates No mention of no preview of new
optimized for rates. not optimized Inconsistent loyalty program products
SEO/SEM Influencers love LTS ERY
brand but not

featured enough



Content Calendar [5] RUFFWEAR

June 2020
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
D AR Ruftwearproducts [ GG Adventure Trsiing forcoos [ Hmyeeam ]
#mydogismy Optimize website for SEO #mydogismy #mydogismy
PPC Campaign- Brand Awareness
7 8 9 10 11 12 13
#mydogismy #mydogismy #mydogismy
PPC Campaign- Products
14 15 16 17 18 19 20
D AR Ruftwearproducts [ ASGERIIII  Adventure Trsiing forcoos [N dnyeegimy ]
#mydogismy Review SEO for Website #mydogismy #mydogismy
PPC Campaign-Brand Awareness & Product
21 22 23 24 25 26 27
Video
#mydogismy #mydogismy #mydogismy
28 29 30

Ruffwear Products
#mydogismy Implement SEO Strategy



Budget

Our budget is $50,000 and
we are allocating that
primarily to SEO
optimization, paid social ads
and email marketing. We
believe this will increase
sales, brand awareness and
grow market share.

Expenses Costs
SEO 50%

Email Marketing 20%
Paid Social 20%
Miscellaneous 10%




“I'm grateful that | get to be doing [ RUFFWEAR

what | love, what brings me joy, and
that makes for some fun adventures.
When you can do what you love and
bring others on board who are also
doing what they love, it makes for
something pretty amazing.”

Patrick Kruse
Leader of the Pack
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Thank You!




